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Sales Model & Pricing Explanation
CodeFlow is sold as a city-specific municipal workflow system: questionnaire,
source review, exact setup + monthly quote, SOW/payment, private city account
activation, and ongoing Operations+ maintenance.

$20,000
PALM BEACH GARDENS

TARGET  SETUP

$10,000/mo
BASELINE TARGET

SUBSCRIPTION

$12,000/mo
OPERATIONS+  MANAGED

PACKAGE

Commercial position

Palm Beach Gardens-class buyers are framed
as mid-size / multi-department Operations+
deployments. The monthly fee covers a
maintained city workflow layer, not just
software access.

Authority boundary

Staff-final-review-only. CodeFlow suggests,
assembles, flags, and drafts. Authorized city
staff verifies, edits, approves, and enters or
attaches final material in the official system.
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BUYE R  P ATH

The clean sales model

1. Questionnaire

The city or department fills out a scope
questionnaire so Kyber can identify source
complexity, departments, staff roles, case
volume, and procurement constraints.

2. Source review

The buyer provides official code links,
ordinance PDFs, GIS/parcel/property sources,
workflows, forms, records paths, and
templates.

3. Exact quote

Kyber confirms the setup, monthly
subscription, optional training/travel, timeline,
inclusions, exclusions, and contract/payment
path.

4. Build + launch

After SOW/payment approval, Kyber builds the
private account, City Pack, staff roles, review
gates, packet templates, and QA path.

Positioning correction: Do not lead with a separate paid pilot. Default to setup +
monthly. If an evaluation is required, frame it as scoped setup / limited first-month
use credited toward production setup.

What setup covers

Private city/department account
provisioning.

City Pack buildout from official codes,
ordinances, maps, parcel/property, and
workflows.

Staff accounts, roles, permissions, and
review gates.

Review-ready packet template
configuration.

Manual export process or scoped integration
review.

Municipal system-stack mapping.

Launch QA, onboarding, and handoff.

Initial staff-final-review workflow
configuration.

What monthly covers

Access, hosting, usage, support

Continued use of the private CodeFlow
account, hosted backend, user access,
case/packet workflow, AI processing, storage,

City Pack maintenance

Ongoing updates to official source mappings,
workflows, templates, staff-review
configuration, source confidence, and



admin support, workflow QA, and issue
resolution.

export/readiness posture as the account
evolves.

CodeFlow Sales Model & Pricing Explanation Page 2



P A L M  B E A C H  G A R D E N S  P R I C I N G

Use one synchronized buyer-facing price story

$20,000
SETUP /  CITY  PACK

IMPLEMENTATION

$10,000/mo
BASELINE SUBSCRIPTION

$12,000/mo
OPERATIONS+

SUBSCRIPTION

Buyer-facing anchor: For Palm Beach Gardens-class, mid-size / multi-
department deployments, lead with $20,000 setup + $10,000/mo baseline.
Use $12,000/mo Operations+ when the package includes all managed premium
layers and quarterly source/workflow reviews.

Package Setup Monthly When to use

Baseline
CodeFlow
deployment

$20,000 $10,000/mo Private city account, City Pack, staff roles, review gates, packet
workflow, source mapping, onboarding, and support.

CodeFlow
Municipal
Operations+

$20,000 $12,000/mo Baseline plus City Pack source maintenance/versioning, mobile
field workflow, packet PDF export, management dashboard,
public-records/export readiness, role-based review gates, city
system-stack mapping, and quarterly source/workflow reviews.

Final quote can still move with departments, staff count, training, export/integration posture, procurement
requirements, security review, and data-retention obligations. Do not show lower legacy portal language
on buyer-facing assets.
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O P E R AT I O N S+  VA LUE  P R O O F

What makes the $12,000/mo Operations+ package
defensible
Operations+ turns the subscription into a maintained municipal workflow service rather than a passive
portal.

City Pack source
maintenance/versioning

Official-source links, code references,
templates, source confidence, and version
history stay visible and reviewable.

Mobile field workflow

Inspectors capture notes, photos, location,
issue family, and staff observations into a
review queue.

Packet PDF export

Packets assemble property blocks, evidence,
possible code sections, source notes, staff
checks, and review trail.

Management dashboard

Supervisors see case queue health,
packet/export counts, source gaps, stale
sources, bottlenecks, and activity.

Public-records/export readiness

Exports include citation posture, redaction-
needed flags, records-custodian review
language, and export history.

Role-based review gates

Field capture, draft review, parcel/owner
verification, code review, supervisor review,
records review, and packet-ready gates.

City system-stack mapping

Tyler/EnerGov, MGO, Accela, OpenGov, GIS,
PAPA/property, permitting, records, and export
posture are mapped without false integration
claims.

Quarterly source/workflow reviews

Kyber reviews source drift, template updates,
bottlenecks, system-stack changes, and
improvement recommendations.

Plain-English line: “The city does not adapt to CodeFlow. CodeFlow adapts to
the city.”
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GUA R D R A I L S

What this is — and what it is not

Say this

CodeFlow prepares review-ready municipal
workflow intelligence.

City staff retains final review and official
process authority.

The City Pack adapts to the municipality’s
official sources, workflow, staff roles, and
export path.

The monthly fee covers maintained sources,
workflow QA, support, and Operations+
review.

Do not say this

The AI enforces code.

CodeFlow replaces the city’s system of
record.

CodeFlow automatically sends official
notices.

CodeFlow gives legal advice.

CodeFlow integrates with every incumbent
system without city-specific verification.

Contract/payment note: Stripe Checkout or invoice is only the payment rail.
Municipal sale should be paired with SOW/MSA/PO or city-approved services
agreement before production activation.

Recommended Palm Beach Gardens close line
“For Palm Beach Gardens, we would frame this as a mid-size / multi-department Operations+ deployment:
$20,000 setup, $10,000/mo baseline, and $12,000/mo if the city wants the full managed Operations+ layer
with quarterly source/workflow reviews.”
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